Linapuni Elementary School Community Council
Board Meeting
September 24, 2019

Minutes
Present: 3:07pm
Absent: Tafa Poai, Siu Semisi

I. Announcements: Window unit AC up to classes per bldg. We are #1 on the priority
list to receive AC because we got approved electrical.

1) Current enrollment is 44 pre-K, 66 K, 74 gr. 1. Second enrollment count
dateis October 4,2019. WE are below the first count so we will not get any
additional funds. We received additional $20,000 in wsf because we exceeded our
enrollment projection for this school year.

2) Pre-K teachers are now required to have a college degree in Early Learning. Our
two teachers received their degree from UH.

Il. Old Business

1) Finalize plans for School Community Meeting #1, Sept. 25, 2019
Introduce Guillermo ruiz with the Healthy Heart Association
Mrs. Meletia will explain the SCC,Mrs. Sunahara will introduce SCC Members,
Shannon ELL Update, Alaina to share Title 1
Plan next year‘s SC meeting in October so we can share the data.
Come by 4:30 and sit up front to get introduced.

[Il. New Business/Status Reports:

a. Classified: No changes in custodian status. 1/2 time EA position vacant.
Probably the EA can do the food pantry.

b. Certificated: 2 day OG Math, he emphasized that it‘s not about curriculum
it’s more about the strategies. Hands on and very vigorous. really works
on the concrete so they can gain a better understanding. Kindergarten
position will be interviewed. Parent: not present

¢. PCNC: SC meeting is set with pizza ordering Lorna and Naomi will pick up
at 4, prizes for lucky number drawing, and sign-in sheets by grade level
and surveys 50 copies (1 p/family). Lunch with cop and set up future dates
to speak at Tuesday club and set up shop with a cop.

d. Admin: Superintendent promise plan, school design. 5 year training
complex initiative starts this year El coordinator and principal. Complex PC
day. Tailored to meet the needs of the school. Mrs. Meletia is going to a
training 10/21 Inclusion co-teaching with EL.

[11l. Academic Plan/Financial Plan and EL Success Initiative-5 year project



